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All the arts. For all the people.
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MR strengthen and

celebrate a creative
- North Carolina



OUR VISION

A vibrant North 59 N2
Carolina where the E ).
arts are embraced by
”’v
all as indispensable.



How Will We Reach Our Vision?

Change hearts, minds, and actions

@ TO INDISPENSIBLE



OVERVIEW

North Carolina’s only
statewide arts
advocacy organization

501(c)3, private non-
profit organization

Supported by license
plate sales, donations,
and earned revenue

Receives no state
funding




ADVOCACY/LOBBYING



ADVOCACY

is active support for a cause,
idea or policy.



LOBBYING

is action to advance
money or policy requests.



ADVOCACY/LOBBYING

You can’t have lobbying without advocacy.



HOW?

Election Engagement: 2016

Professional Lobbyist: since 2012

Grassroots: foundation of success
250 organizations x ?







NCAC BUDGET & POLICY

CITIZEN ADVOCACY
GOVERNOR ' 1 ) NORTH CAROLINA LEGISLATURE
t Secretary of Natural and Cultural Resource: Speaker of House or President of Senate
) i. Appropriations Chairs
ABETICIES: _ _ House/Senate Natural and Cultural
North Carolina Arts Council — a state agency T —
NC Symphony

NC Museum of Art

NC Museum of History
Tryon Palace

Historic Sites

State Library

Public Libraries

Archives and History
Division of Parks and Recreation
State Parks System

NC Aquarium

NC Zoo

Museum of Natural Sciences

Clean Water Management Trust Fund

SNy - LIRS R



BUDGET PROCESS

» Appropriations: Agriculture and Natural and Economic

Resources
* House Appropriations KEY COUNTIES:
e H Floor Duplin, Wayne, Jones, Carteret,
ouse Cherokee, Clay, Graham,
Macon, Wake, Cabarrus,
Henderson, Forsyth, Cleveland

« Appropriations: Natural and Economic Resources
» Appropriations, Base Budget
» Senate Floor

KEY COUNTIES:
Rockingham, Guilford,
Henderson, Onslow, Gaston,

Duplin, Johnson, Sampson,
Davie, Iredell, Rowan, Gates,
Hyde, Pasquotank, Perquimins




AGENDA PROCESS

Fall/early

Winter
Legislative Vetting with
Meetings Legislators

Draft to Arts
Arts NC \[® Board,cI
Discussions NCAC Board,

with Secretary Jegmeniing

Members to Change

Legislative
Priorities & NCAC
Decisions Priorities




ISSUES AFFECTING AGENDA

Department

Tax policies Merger

Champions/ Education —
Changes in Teacher

Population

Shifts Leadership NEIEAES

Caucus

Medicaid Support




Projected Growth

Population Growth, 2010-2020
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Rate of Population Growth
B High, >14.5%

[ Medium, 7.3%-14 5%

|| Low, <7.3% Net In-Migration
[ Low, <7.3% Net Out-Migration
I Fopulation Loss, <0% 0 50 100 200 Miles
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Population Growth Compared to Appropriation

$12,000,000

$11,000,000

$10,000,000 -

$9,000,000

$8,000,000

$7,000,000

$6,000,000
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

e Appropriation $6,516,72 $11,601,4 $9,192,01 $10,790,4 $11,459,7 $9,456,80 $9,429,24 $7,317,70 $7,107,63 $7,158,39 $7,258,39
e Population 8,046,668 | 8,883,695 9,082,723 9,269,633 9,424,782 9,535,483 9,666,068 9,765,229 9,861,952 9,953,687 10,054,722

s Appropriation === Population



COMPREHENSIVE
ARTS EDUCATION (CAE)

Arts Education Arts Exposure
(exposure to
arts
experiences)

(arts as core,
academic
subjects)

Arts Integration
(arts as a catalyst
for learning across

the curriculum)

(See HB138)




ADVOCACYls basic:

what do you want
and why does it matter?



CALL TO ACTION

J Inform/Prepare your Board
= State Funding
= Arts Agenda

J Promote/Attend Arts Day — May 24-25
= Sub-grantees

J Gather Community Stories for Arts Agenda
] Determine Key Messengers

] Prepare Communication Strategies



